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ISO Certification Status for ZEON Corporation and Affiliates

Site
Takaoka Plant

Tokuyama Plant
Kawasaki Plant
Mizushima Plant

Core operating departments
Specialist departments

Site
ZEON Kasei Co., Ltd.

ZEON Polymix Co., Ltd.*
The Optronics Co., Ltd.

ZEON Chemicals Yonezawa Co., Ltd.*
RIMTEC Corporation

Tokyo Zairyo Co., Ltd.
ZEON Medical Co., Ltd.
ZEON North Co., Ltd.

Zeon Chemicals L.P. (ZCLP)
ZEON Chemicals Europe Ltd. (ZCEL)

Zeon Chemicals (Thailand) Co., Ltd. (ZCT)
ZEON Advanced Polymix Co., Ltd. (ZAP)

*1: Certification for logistical materials department is for STEC section only.
*2: Excluding logistical materials department.
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Takaoka Plant received ISO9002 certification (changed to ISO9001:2000 in 2002)
Tokuyama Plant received ISO9002 certification (changed to ISO9001:2000 in 2002)

Joined the Japan Responsible Care Council
ZEON declared that it would perform Responsible Care activities
The "ZEON Responsible Care Basic Policy" was established
Kawasaki Plant received ISO9002 certification (changed to ISO9001:2000 in 2003)
Mizushima Plant received ISO9002 certification (changed to ISO9001:2000 in 2003)

The company-wide safety management system was reviewed and strengthened
The "ZEON Safety Philosophy" was established
The "Plant Technology Audit System" was established and activities started

The "Company-wide Environment Improvement Project" was established
The first "ZEON Safety Month" and "All-ZEON Safety Conference" were held (subsequently held every April)
A code of conduct ("ZEON's 7 Articles") was established

Takaoka Plant received ISO14001 certification
Kawasaki Plant acquired certification for high-pressure gas safety inspection

Tokuyama Plant received ISO14001 certification
Mizushima Plant received ISO14001 certification
Kawasaki Plant received ISO14001 certification
The main business departments received ISO9001 certification
The "Risk Management Rules" were established

Takaoka Plant acquired certification for high-pressure gas safety inspection
Publication of the "Responsible Care Activity Report" commenced (from the 1999 edition)

The "ZEON Environment Philosophy" was established
The "Handling Restricted Materials Rules" were established

The "Affiliate Joint Environment and Safety Meeting" was established
The "Project for Reducing the Emissions of Substances Subject to the PRTR Law" was established
The "Project for Promoting the Development of Energy Conserving Technology" was established

The "Energy Management Rules" were established
Revision to the "Risk Management and Compliance Rules"
Action Plan for "ZEON's 7 Articles" was established
The "Rules for Observing Antitrust Laws" were established

The Specialty Plastics Division received ISO9001 certification
The "Internal Report System" was established
"Compliance Textbook (Special)" was published

The English version of the "Responsible Care Activity Report" was published
Third-party verification was performed for the "Responsible Care Activity Report"
"Compliance Textbook (Inspection) (QA edition)" was published

The "Responsible Care Activity Report" was renamed the "CSR Report"
The "Basic Policy Concerning the Establishment of an Internal Controls System" was established

The basic policy for financial reporting was established
A part time work system to promote child care was introduced

The "Internal Controls Committee" was established
Signed up to "Responsible Care Global Charter"

Year Activity Details

Third Party Opinion
CSR Activity Time Line (ZEON Corporation only)

57 58

   CSR Objectives at ZEON Corporation
ZEON Corporation's corporate mission is to "be a company that 
makes a positive contribution to the preservation of the earth and 
the prosperity of the human race" and the basis of its business is a 
distinctive and steadfast technology organization that cannot be 
duplicated by its competitors, and the range of products supported 
by this technological base. This range of products includes many 
that contribute to protecting the global environment and some 
have been described as environmentally friendly products. As 
noted in the President's Message, ZEON Corporation aims to 
"operate our business in a way that is kind to the global environ-
ment" and the company views contributing to society through its 
business activities as a key part of its CSR activities.
Although contributing to society through a company's core 
business should be given due respect as an important part of CSR, 
it is also important that a differentiation is made in the company's 
CSR framework between the "core business in itself" and the 
"contribution to society made through that core business". If the 
significance of CSR is made clear in this "contribution to society 
made through the core business", then an even stronger message 
can be conveyed both inside and outside the company. I look 
forward to seeing more information in future reports about the 
setting of targets and the results of activities aimed at achieving 
those targets associated with this "contribution to society made 
through the core business".

   Environment, Safety, and Relationship  
   with Employees
As a company that deals with chemical substances, ZEON Corpo-
ration has excellent and effective management for its environmen-
tal and safety activities, including formulating a safety philosophy 
and a Responsible Care policy. ZEON Corporation's Responsible 
Care activities can also be rated highly with the company having 
signed up to participate in the Responsible Care Global Charter.
Looking at the results of the company's environmental activities 
during 2008 shows that, overall, their planned targets have been 

met. However, there are a number of items for which no numeric 
targets have been published and this makes it difficult to judge the 
level of achievement. It is to be hoped that future plans will include 
explicit numeric targets wherever possible.
ZEON Corporation has established a manufacturing training center 
as part of its efforts aimed at establishing mechanisms for human 
resource development to support production innovation. The 
center provides a venue for training operators from all parts of the 
company. The report also shows the company as having a human 
resources system that allows workers a sense of challenge and 
achievement. The company has a distinctive approach that avoids 
the pitfalls of a results-oriented regime by being process-focused 
and placing an emphasis on things like contribution to the team. 
The company also conducts a questionnaire about their employee 
performance appraisal system which indicates more than 80% of 
staff are satisfied with their appraisals. This indicates that the 
company has a good relationship with its employees.

   Dialogue with Stakeholders
ZEON Corporation runs plant visits that are attended by a large 
number of analysts. These are centered primarily on the Integrated 
Production Center which acts as a base for "monozukuri" 
(manufacturing ethos) within the company. The site reports 
featured in this CSR report indicate that the company has an active 
involvement with the local communities in the areas where it 
operates. In terms of communication with employees, management 
maintains an active dialogue with plant staff with the number of site 
visits by the President increasing each year. This indicates a good 
level of dialogue with stakeholders. Improving its relationship with 
stakeholders is very important for ZEON Corporation. It is by 
conducting an active dialogue with these stakeholders that the 
company can identify the issues that are important to society and 
apply itself to resolving these issues. I look forward to seeing the 
company taking the initiative in establishing bi-directional commu-
nication with stakeholders in the future.

Response to Third Party Opinion

The Responsible Care Activity Report published by ZEON Corporation was renamed the CSR Report to coincide with 
the decision to operate the business with an emphasis on CSR that was one of the core policies in the company's 2005 
PZ-3 3-year mid-term management plan. This is the fourth year that a CSR Report has been published. Although 
business conditions have been very difficult since fall of last year, it is even more important in times like these to keep 
CSR in the forefront of our minds as we go about our business. Enhancements to the 2009 CSR Report include [1] 
expanding the section of the report that deals with activities that relate to society to give the document more of the feel 
of a CSR report, [2] expanding the employee message items that were introduced in the 2008 CSR Report, [3] including 
data from overseas affiliates in the environmental data section, and [4] making reference to production innovation, 
NPS, and similar activities.
Regarding the comments of Dr. Hitoshi Okada, Senior Researcher at the Institute for Environmental Management 

Accounting, he has generally understood the form that CSR takes at ZEON Group and we accept with sincerity his guidance from the perspec-
tive of achieving a higher level of CSR performance. We aim to continue contributing to the sustainable development of society by meeting 
the expectations and desires of all of our stakeholders, particularly local communities, customers and shareholders, by considering the 
following as topics for investigation in CSR activities from this year onwards and taking action accordingly:

[1]Devise ways of presenting a more tangible image of how we contribute to society through our core business.
[2]Provide numeric targets for environmental and safety activities wherever possible, pursue these targets in a systematic way, and aim  
   to conduct even more extensive activities that relate to society.
[3]In addition to existing activities associated with dialogue with stakeholders, also conduct bi-directional stakeholder dialogues.

Graduated in 1979 from the Graduate School of Engineering at Osaka University. Graduated in September 2006 
from the Graduate School of Business Administration at Kobe University specializing in business administration (a 
professional graduate school for mid-career education). Part-time lecturer at Osaka City University. Appointed by the 
Ministry of Economy, Trade and Industry in 2009 to a committee investigating how to "encourage more efficient use 
of resources in supply chains".
While undertaking research into corporate misconduct, CSR, compliance, business theory, restructuring manage-
ment and other fields as part of his doctoral course at the Graduate School of Business Administration at Kobe 
University, he also supports areas such as CSR management and the introduction of material flow cost accounting.

"Reading of the ZEON Corporation CSR Report"
Hitoshi Okada (Dr. of Engineering/Professional Engineer)
Senior Researcher
Institute for Environmental Management Accounting

Seiichi Okada
Executive Officer and Director with Responsibility for CSR


