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Training at the Head Office
Manager and supervisor training
"Production Manager Training" and "Foreman 
Training" programs held over two days and aimed at 
plant staff with front-line responsibility for safety 
management were jointly organized by the Human 
Resource Department and Environmental & Safety 
Affairs Department. Since 2004, these training 
sessions have encouraged participants from the 
production and maintenance departments, including 
the maintenance superintendant, to work together.
The training has covered environmental and safety 
laws, classroom work on basic safety, awareness 
education conducted via group discussions on 
preventing accidents and workplace injuries, and 
courses conducted by external tutors on "How to 
Carry Out Workplace Tours and Inspections" that 
build on basic learning about how best to go about 
performing inspections. Priority has also been placed 
on training in techniques for root cause analysis in an 

effort to prevent problems reoccurring.
The Safety Environmental Affairs Department also 
provides executives from affiliated companies with 
annual training designed to promote awareness of 
safety issues.
In addition, training for new production managers 
and environment and safety managers was held twice 
during the 2007 year.
Safety training by past plant managers
A trial using past plant managers with extensive 
knowledge and experience to provide safety training 
for employees was continued. Since 2003, safety 
training for all plant staff has been carried out with 
past plant managers as tutors. In 2007, this course 
used a video of an experimental explosion to 
demonstrate the danger inherent in familiar 
chemicals and other products, using an actual recent 
example of a serious workplace accident as an 
example. The training was well received and similar 
training will continue in the future.

 Environment and Safety Training 
 Exercises at Plants
ZEON performs "Abnormality Anticipation Drills", 
"Emergency Training", "Comprehensive Fire Drills" 
and "Report Training" as part of an annual plan. We 
are also involved in everyday activities such as a 
forklift driving safety contest. Active steps were also 

taken in 2007 to extend to the plants a practical 
learning system that was launched in 2004, and we 
conduct ongoing training programs for employees 
that use simulations to raise their awareness of 
safety. Specifically, we held a practical fire drill and a 
simulation of being caught up in a rolling mill.

Measures to encourage dialogue
ZEON places a high value on teamwork and 
emphasizes dialogue (communication) as a way to 
create a common understanding between all emplo-
yees and a workplace in which everyone shows 
concern for each other, and to improve "workplace 
strength".
Not only dialogue between management and 
employees, but dialogue between the company and 
the overall workforce and between separate 
workplaces are all critical to overcoming the barriers 
between different departments, getting the entire 
company working in the same direction and building 
a sense of satisfaction and pride amongst employees.
(1) Dialogue with management
ZEON takes active measures such as holding policy 
explanation meetings where managers from the 
President on down visit the workplace to give 
explanations and provide an opportunity for 
exchanges of opinion. During 2007, 31 such events 
involving the President took place in factories and 15 
at the R&D Center.
Some of these opinion sharing meetings included the 
opportunity for the attendees to share a few drinks to 
encourage a more in depth dialogue.

(2) Dialogue between management and labor
Numerous opportunities for exchanges of opinion are 
provided including formal and informal meetings 
between management and labor, RC audits, and joint 
management and labor patrols.
Although consultative meetings between manag-
ement and labor provide ample opportunity for 
forthright discussion, both sides enter into this with a 
forward-looking attitude and a mutual spirit of 
friendly rivalry based on an underlying trust between 
management and labor.

(3) Dialogue between employees
Although its culture is already dialogue-friendly, 
ZEON takes steps to encourage dialogue in various 
different situations in the hope that this will go some 
way to help bridge the gaps between departments 
and workplaces and between generations.
The company also has a program called "dialogue 
planning" that underlies the area of health and 
welfare by setting up 
situations for free and 
frank discussion bet-
ween employees and also 
including families and the 
community.

 Environmental and 
 Safety Training

We are fully committed to safety management with training carried out at head office and 
special training exercises performed at each plant.
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ZEON labor union
Building the opportunities to enjoy a 
happy life
The ZEON labor union had 1,539 members as of March 
2008.
The union agreed a "Joint Declaration by Labor and 
Management" in 1998. This move was deployed by 
reaffirming a commitment to the company and to 
working conditions in which all employees can take 
pride, based on core values of contributing to society, 
innovative technology and participation by all achieved 
through a strong partnership between management and 
labor.
Subsequently, recognizing that the continued existence 
and growth of the company is a prerequisite for 
maintaining employment and sustaining and improving 
the standard of living, the union has taken an active role 
in the business of the company through measures such 
as the labor union itself purchasing company shares. 

Union members are involved in implementing the 
declarations and other measures formulated with 
consideration for the opinions of union members 
obtained through consultation such as at the monthly 
formal and informal meetings between management 
and labor, with the aim of creating "overall working 
conditions that allow life and job satisfaction".
ZEON continues to see trust between workers and 
management as the foundation underlying progress 
towards our CSR strategy of creating "a company that 
is trusted by the public and a source of pride to its 
employees" and our overall vision of "building the 
opportunities to enjoy 
an even happier life".
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Foreman training
(Scene from group discus-
sion on preventing work-
place accidents)

Training for production 
managers
(Scene from group lesson 
about the value of analysis)

Hands on training for new employees at 
Mizushima Plant

Scene from the fire drill 
and practical fire fighting 
training exercise (hosted 
by the Mizushima Indus-
trial Complex Civil Defen-
se Association)
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