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Overview of Environmental Burdens
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Overview of 2006 Plan and Results 
Item 2006 Plan 2006 Results Self

evaluation
(1)Full implementation of plant safety evaluations

(2)Enhance the safety 5Ss and expand to affiliates

(3)Training for raising awareness of accident prevention

(4)Zero environment abnormalities, zero safety abnormalities

(1)Fully establish the “Occupational Health and Safety 
Management System” and eliminate dangers with risk 
assessment

(2)Zero accidents that result in work leave, zero serious 
accidents that do not result in work leave

(1)Implement a voluntary management plan for air-polluting toxic 
substances
Reduce the butadiene air discharge from the 2005 level of 25t 
to 15.1t 
Reduce the acrylonitrile air discharge from the 2005 level of 
25.2t to 22t

(2)Implement a zero emissions plan for industrial waste
Reduce final landfill amount from the 2005 level of 2,210 t  to 
1,212 t 

(3)Strengthen the company-wide energy conservation project 
Reduce specific energy consumption to 90.6% of the 1990 
level 
Aggregation of distribution-related energy

(1)Implement product safety reviews for new products and new 
applications

(2)Provide customers with environment and safety 
information(MSDS)

(3)Report new substances (laws related to chemical substance 
investigation and production regulations, Occupational Health 
and Safety Law)

(4) Zero law violations

(1) Full operation of the yellow card

(2) Reduce environmental burdens

(3) Zero logistics accident

53 investigations performed  

The same 5S diagnosis was performed company-
wide at 45 workplaces (1/year), and affiliate safety 
5S diagnosis also performed

Implemented at all 4 plants (also implemented at 
head office and one affiliated company)

Zero environment abnormalities, zero safety 
abnormality  

Risk assessment for on-site operations for each 
workplace implemented annually 3.8 
times/workplace 

2 accidents that resulted in work leave, zero 
serious accidents that did not result in work leave   

Butadiene: 25.1t (0.4% up from the previous year)

Acrylonitrile: 24.7t (2% reduction from the previous 
year)

Final landfill amount: 1300 t

Specific energy consumption reduced to 92.1% of 
the 1990 level  
Explained to the four plants and R&D Center, and 
reported in fiscal 2006

12 reviews required, 12 completed

Issued MSDS for all products and implemented 
corrections (implementation rate: 100%)

Performed correctly 

zero law violations 

Training performed through the logistics council 

Simplification of package shapes and containers 
and increasing the efficiency of liquid product 
transport are currently being implemented

Zero logistics accident
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   Dialogue between Management 
   and  Plants

Not only is there dialogue between management and 
the top officials of the plants, but management holds 
direct dialogue with plant employees working on the 
plant's front line, earnestly discussing how to create a 
more stable, safer and better plant.
The president visited plants on 50 days in  2004, on 56 
days in 2005, and on 43 days in  2006, thus ensuring 
that dialogue remains invigorated.

   The President Takes the Lead in     
   Promoting Safety Management 

Recognizing that safety takes priority over all other 
management issues, the president is at the forefront 
of efforts to establish the best possible safety 
management system across the whole company, in 
line with the Company-wide Compliance Master Plan.
The president verifies progress by direct audit.
1.Introduction of an equipment information 

management system to prevent omissions 
(“Never rely on ‘maybe’ or ‘should’”).
We have started to fully utilize the new system that 
we introduced in 2004. 
We are effectively using all the functions such as
the ledger, inspection plan, inspection history and
inspection omission detection.  

2.Plant deterioration countermeasures and 
foolproof measures (“Good judgments save 
money”) 
The essential elements for a safe and stable 
workplace are “people”, “equipment” and “money”.  
We formulate systematic countermeasures on a 
scientific basis, such as residual life predictions for 
equipment.
We are advancing fool-proofing to prevent 
accidents by involving all employees in brainstor-
ming.

3.Review of past accidents and recurrence 
prevention (“Never rely on ‘maybe’ or 
‘should’”).
To eliminate safety abnormalities and prevent 
worker accidents, we use modern technology to 
review past accidents, determine whether current  
countermeasures are effective and consider 
whether and technology is available to provide 
even better recurrence prevention.

4.Review of standards (“Observe all standards, 
change the standards that cannot be observed”)
We constantly try to improve our standards by 
making them easier to observe and easier to 
understand. 
We eliminate unnecessary standards, simplify the 
contents of others, and make full use of pictures 
and diagrams to make the standards easier to use. 

   Accreditation of all offices as  
   certified safety inspectors

In fiscal 2006, our Mizushima and Tokuyama Plants 
were accredited as certified safety inspectors.
All our offices were accredited as certified safety 
inspectors. (In 2005, the Takaoka Plant renewed its 
accreditation based on the new code, and in 2007 the 
Kawasaki Plant plans to renew its accreditation based 
on the new code.)
In order to build a safety management system and 
ensure that safety is enforced more reliably, we are 
undertaking work to pinpoint the sources of danger 
lurking in plants and establish measures that will 
lessen the extent of their impact on safety.
In addition, the plant safety inspections that we 
undertake ourselves are conducted soundly in 
accordance with the prescribed method, and we are 
bolstering our two approaches to ensuring safety:  a 
hardware-based safety system using facilities and also 
a software-based system.

   Plant Safety Evaluation 

When we establish a new line at a plant, we evaluate
the plant’s safety in five stages from the basic design
to the start of production and we set detailed check 
items and evaluate the safety in order to create a 
more stable and safer plant.
We performed this 53 times in 2005 and 54 times in 
2006. 

   All ZEON Safety Conference

April of each year is Nippon ZEON Safety Month in 
which we strengthen our safety activities.
During this period, we hold our All ZEON Safety 
Conference.
As a part of our effort to create a climate of safety at 
our company. Staff make presentations on the action 
they took to prevent accidents and workplace injuries 
and prizes are awarded to personnel who showed 
dedication in their safety activities.

Following on from last fiscal year, this 
year we again invited an outside 
lecturer to give us a presentation on 
accidents, problems and human error. 
The Safety Conference  is broadcasted 
to all offices with a view to enhancing 
safety awareness.

 Safety and Accident Prevention 
A manufacturer's starting point is the plant. Our management and plants work together every day to achieve 
their shared mission of “Emphasizing safety, the environment and quality, and ensuring a 100% accident-
free, casualty-free workplace”.

 Achievements

All ZEON Safety Conference

Inspection tour by 
the president 
(Mizushima Plant)

22 23

Environment and Safety Activity Performance PPerformanceerformancePerformance


